
GET YOUR liTERacY pROGRam  
TRainERs and insTRUcTORs mOvinG  
in ThE RiGhT diREcTiOn — FORWaRd.

 Traditional literacy programs rely exclusively on text and pictures in books. however, from 
research and over a hundred years of adult literacy instruction we now know that humans learn 

best by interacting with concepts and objects they use in their everyday lives. This is why we 
created English Forward—a research-based training system for adult English language instruction. 



maximizE YOUR 
REsOURcEs and achiEvE 
immEdiaTE REsUlTs.

English Forward is designed to help program 
administrators, trainers and instructors. Our high-quality 
training services help programs improve learner gains, 
increase appeal to funders, and improve student and 
volunteer retention. Every level of your organization can 
experience profound benefits.

WE can hElp YOU

• Revive a struggling program

• Enhance an already powerful program

• Attain higher post-test scores

• Achieve greater language gains 

•  Provide instruction that is more relevant to students’ work and  
home lives

• Improve student attendance rates

• Increase student interaction

“The guide alone is worth  
its weight in gold.”

individUal insTRUcTOR



ThE EnGlish FORWaRd TRaininG sYsTEm — 
adUlT Esl TRaininG ThaT WORks.

This is a comprehensive system for Esl programs and instructors. it was developed in collaboration 
with the foremost experts in the field, including heide spruck Wrigley, and the complete training 
system offers an array of training and support services to implement research-based adult Esl 
instruction in any community. The training system includes a 2-day instructor Training, instructor 
Guide, curriculum, Web portal, and Training-of-Trainers series.



English Forward 2-day instructor Training

an 11-hour interactive and participatory workshop held over two days that 
introduces new and volunteer instructors to effective Esl instruction. The 
training, led by literacy Forward master Trainers, is rooted in research on 
second language acquisition, adult learning theory, studies in cognitive science, 
and research on adult Esl literacy. it focuses on teaching communicative 
language in the classroom with the goal of having students learn language 
skills that can be immediately applied to negotiate daily life in an English-
speaking environment.

English Forward instructor Guide 

at the heart of the Guide is the Esl by design lesson Flow, which is 
covered extensively during the instructor Training. The Guide also includes 
communicative teaching strategies and teaching tips for instructors, and it 
dives deeper into the research and theory introduced during the training.

English Forward curriculum

designed for beginning-level adult Esl classrooms. The curriculum covers the 
first 60-100 hours of instruction, and its 40+ lessons focus on life skills that 
students will be able to immediately apply outside the classroom. included 
in the curriculum are tips for teaching multi-level classrooms, teacher lesson 
reflections, can do lists, and lessons adapted for literacy-level classes.



Web portal 

Every English Forward-trained instructor is able to access the online Web portal, 
a one-stop shop for all things English Forward. The portal includes downloadable 
lessons and supplemental materials, over 20 video demonstrations of teaching 
strategies in action, and a chance to interact with master Trainers via the blog and 
Q&a pages. 

Training-of-Trainers series

We help you  build capacity at the local level. Trainers learn the art of effective 
facilitation, and each trainer receives a Trainer’s Manual with Instructor Training 
facilitation notes, evaluation tools, and tips and hints for delivering high-quality 
trainings. With full access to our training system your trainers  will be armed with 
everything they need to host successful English Forward trainings for their own 
communities. 

WhY iT WORks

• Input from literacy providers and learners guided development

•  Collaboratively developed with Dr. Heide Wrigley, internationally  
renowned researcher and practitioner of adult learning and literacy

•  Training system reflects the most recent research in effective English  
language instruction for adults.

•  Continuously updated to reflect new developments  
in the field.



“more and more students are attending 
the class due to word-of-mouth, 

acclamation for the efficacy of the classes, 
and fun activities. The classes are way 
more active, with students talking and 

interacting much more.” 

liTERacY vOlUnTEERs OF WimbERlEY



TEachinG TEachERs hOW  
TO cOnnEcT WiTh and inspiRE 
sTUdEnTs.
Over 2 days instructors learn the art of developing lessons based on real-world materials and 
walk away with an instructor Guide, classroom curriculum, activities for the classroom, and 
access to an online web portal with teaching demonstration videos and classroom materials. 
The classroom curriculum was designed to provide the content and activities for the first 60-
100 hours of instruction in an Esl classroom.



EnGlish FORWaRd 
inTROdUcEs nEW and 
vOlUnTEER insTRUcTORs 
TO EFFEcTivE Esl 
insTRUcTiOn. 

The training is rooted in research on second language 
acquisition, adult learning theory, studies in cognitive 
science, and research on adult Esl literacy. participants 
learn practical, effective strategies and activities for 
teaching beginning-level Esl and ways to adapt activities 
for more advanced learners.

The English Forward instructor Training is a 11-hour interactive and participatory 
workshop held over two days. The training is led by literacy Forward master 
Trainers who were themselves trained by renowned experts in the field. The 
training focuses on teaching communicative language in the classroom, with the 
goal of having students learn language skills that can be immediately applied to 
negotiate daily life in an English-speaking environment.

Each participant receives the English Forward instructor Guide. at the heart of the 
Guide is Dr. Heide Spruck Wrigley’s research including her ESL by Design lesson 
planning framework, which is covered extensively during the instructor Training. 
The Guide also includes communicative teaching strategies and teaching tips for 
instructors. Many of the Guide’s teaching strategies and activities are covered 
during the English Forward instructor Training, and instructors then have the 
Guide to use as a resource once they enter the classroom.

WhY iT WORks

•  Face-to-face training for instructors with full lesson demonstrations

• Curriculum is fully adaptable to individual teaching styles

•  Focus on conversational English oral communication skills for higher retention

• Dozens of activities for listening and speaking

•  Lessons are adaptable to meet student goals, interests and proficiency levels

•  Helps even the newest volunteer instructor employ best practices immediately, 
with immediate results



about heide spruck Wrigley

heide spruck Wrigley, phd is senior Researcher and president of literacywork 
international, a small independent social science research firm focused on 
education and training for vulnerable youth and adults. she has been key in a 
number of large scale national studies involving limited English proficient adults, 
including the What Works for adult Esl study and the national adult Esl literacy 
demonstration project. 

currently, she is advising and providing technical assistance to projects across the 
United states and internationally. These include the Gates Foundation-funded 
English innovations project in seattle, Washington, the bTOp learner Web project 
in portland, Oregon, the carlos Rosario international adult Esl public charter 
school in Washington, dc, the Washington state board of community and Technical 
colleges (i-bEsT), and the illinois coalition on immigrant and Refugee Rights. she is a 
consultant with Jobs for the Future focusing on career pathways and contextualized 
learning and a non-resident fellow with the migration policy institute. her current 
international work is centered around professional development for teachers of 
English for special purposes for vulnerable youth in Rwanda.

For more information or to obtain a price list,  
please contact Justin debrosse at (512) 326.8655 x.104 or  

email jdebrosse@willread.org  

Empowering teachers and engaging students with real-world solutions

www.literacyforward.org


